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• Around three million people volunteer for health, 

disability and welfare organisations in England – the 

same number as the combined NHS and social care 

workforce. (Kings Fund, 2012) 

 

• There are approximately 78,000 volunteers across all 

acute trusts in England, contributing more than 13 

million hours per year. (Kings Fund, 2013) 
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Numbers of volunteers 

https://www.kingsfund.org.uk/publications/volunteering-health-and-care
https://www.kingsfund.org.uk/publications/volunteering-acute-trusts-england


www.england.nhs.uk 

Within health and care volunteering makes a 

significant difference in a number of ways: 

 

• To people, patients and service users  

• To services and staff  

• To volunteers 
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The contribution of volunteering 
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• To people, patients and service users 

• enhances patient experience and 
outcomes 

• enables people to take control and 
manage their own health and wellbeing 

• To services and staff 

• extends and adds value to service 

• facilitates new approaches to health and 
care including community centred 
approaches and social prescribing 

• helps the NHS to engage with 
communities and citizens in new ways 

• helps to connect up services and provide 
more integrated care 

• engages hard to reach groups and 
tackles health inequalities 

• helps change the culture of organisations 

and the way they operate 

• supports governance and accountability 

• brings unique perspectives and credibility 

• helps access new skills, knowledge and 

experience 

• helps free up staff time 

• improves staff satisfaction 

• To volunteers 

• supports the health and wellbeing of the 

volunteer 

• provides opportunities to meet people and 

get to know the community 

• develops skills and experience through 

volunteering 

IMPACT IN THE NHS 
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The Institute for Volunteering Research calculated return on 

investment across a sample of NHS organisations using the 

Volunteer Investment and Value Audit Toolkit. They propose 

that:  

• In hospital trusts, the value of volunteering was on average 

£700K per annum 

• In mental health trusts, it was £500K per annum 

• In primary care trusts, this amounted to £250K per annum. 

• For every £1 invested in a volunteering programme, there 

was an average return of up to £6.10.  

5 

Driving appropriate savings 
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• Volunteering has changed beyond all recognition since the 
NHS was created 70 years ago and is increasingly varied 
and flexible.  

• There are over 300 types of role in the NHS alone, 
allowing people of all ages and backgrounds to find 
challenging and rewarding opportunities which reflect their 
availability, ambitions and passions.  

• Some opportunities, like hospital garden makeovers or 
fundraising, can be a one off. Others, like running a 
hospital radio show, assisting with administration in a 
hospice or contributing to advisory groups, can last for 
months or even years. 
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Volunteer roles 
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• Senior level support for the integration of volunteering 
across the NHS  

• Focus on growing volunteering by demonstrating the 
impact and benefits of volunteering: 

• To patient experience 

• To staff 

• To services 

• To volunteers  

• Supporting activity to ensure to benefits of volunteering are 
recognised across health and care; to develop the 
infrastructure; and to support spread of good practice. 
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NHS England’s commitment to 

support volunteering 
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Key Resources: 
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What’s happening in your 
organisation? 

Why volunteers? 

What do you need? 

MAKING THE BUSINESS CASE - TEMPLATE 
OVERVIEW 



www.england.nhs.uk 

Any 

questions? 

Jane.Fox9@nhs.net 

3rd September 2018 


