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• We want businesses, organisations and community groups across the 
district to join the Dementia Action Alliance and pledge to become 
dementia friendly, so people with dementia, their carers and families 
can have better access and support, and be more fully integrated in 
their communities. 

 

• We are working across the whole of Bradford Metropolitan District 
including Keighley, Ilkley, Bingley and Shipley and the surrounding 
areas. 

 

• There are over 6,000 people living with dementia across Bradford 
District 

 

• People with dementia say they want to continue to live in and take part 
in their community 

 

• Organisations who join will need to write a brief action plan of what 
changes they will make and how. 

 

• You will be offered support and information  to do this 
 

• If you sign up and complete a recognition process including joining the 
Dementia Action Alliance, you will be able to promote that you are 
working towards being dementia friendly. 

 
 

• For more information on how to take part see below. 
 

 
Introduction 
 
Bradford District is at the forefront of a national movement to make communities and 
organisations more supportive and accessible to people living with dementia, their carers 
and families.  Many local organisations, communities and individuals are starting to work 
together in Bradford district to help make this aspiration a reality.  Will you join us?   
 
Bradford Dementia Friendly Communities Project is led by the Alzheimer’s society and 
funded by the Joseph Rowntree Foundation and Bradford Metropolitan District Council.  
We are working with partners to challenge, inspire and support communities and 
organisations in becoming more dementia aware and dementia friendly.  
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This means thinking about all sorts of situations that can make life harder for people who 
have dementia and those who care for them, and working with those people and with the 
community and organisations to find solutions. 
Everyone has a role to play in helping Bradford become a dementia friendly district.  This 
includes organisations involved in providing services to people living with dementia via the 
council, health service and care providers.  But it also includes local hairdressers, cafes, 
places of worship, friends and neighbours, bus companies, bank chains, coffee shops, 
supermarkets, the police, schools, sports centres and theatres as well as many others. 
 

 
 
Background  
 
There are 800,000 people with dementia in the UK and this number is set to grow to over 
one million people by 2025. 1 in 3 people over the age of 65 are likely to develop dementia.   
 
In Bradford district it is estimated that there are almost 6000 people with dementia, of these 
more than half will not have a formal diagnosis.  Some people with dementia live in 
residential care; others live in their own homes alone or with their partners or families.  
They are all part of our diverse Bradford community.  They are people like us who have had 
full and active lives, and who want to continue to live well with their dementia. 
 
In the United Kingdom we are an ageing society and consequently the number of people 
with a dementia will continue to rise. This has been increasingly recognised and as part of 
the 2012 “Prime Minister’s Challenge on Dementia” a national initiative was launched to 
create a number of “Dementia Friendly Communities” by 2015.  Bradford was one.   
 
In Bradford District, communities, carers, and people living with dementia are getting 
together in order to: 
 

• Build greater  community awareness and understanding 

• Make their environment more dementia friendly  

• Make sure their communities are inclusive  

• Enable people to live well with their dementia 
 
 
 
 
The National Dementia Declaration and the Dementia Action Alliance 
 
The National Dementia Declaration describes seven outcomes that people living with 
dementia have said they want.  These are challenges that we can all collectively work 
towards to improve the lives of people with dementia and their carers.  
 
These are: 
 

1. I have personal choice and control or influence over decisions about me. 
2. I know that services are designed around me and my needs. 
3. I have support that helps me live my life. 
4. I have the knowledge and know-how to get what I need. 
5. I live in an enabling and supportive environment where I feel valued and understood. 
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6. I have a sense of belonging and of being a valued part of family, community and 
civic life. 

7. I know there is research going on which delivers a better life for me now and hope 
for the future. 

 
A full copy of the Dementia Declaration can be found at www.dementiaaction.org.uk  
 
We are now asking all organisations including small and large businesses, charities, 
research organisations, education establishments, faith groups, community groups, 
statutory services and local councils to write an action plan in order sign up to the Dementia 
Declaration and join the Bradford District Dementia Action Alliance (Bradford DAA).  
 
A Challenge to Organisations and Businesses 
 
People with dementia face many challenges going about their daily lives including when 
shopping, using public transport, socialising and getting involved with their community.   

When they face difficulties, it can increase their stress, cause confusion and lead to people 
reducing or giving up their community involvement and becoming increasingly isolated.  

Organisations can (unwittingly) create barriers for people by demonstrating impatience or 
lack of understanding.  They may even offer too much support so people are unable to help 
themselves.  The physical environment can itself be confusing - for example if most people 
find it hard to find their way around the first time they come to your building, then people 
with dementia might well find it hard every time they visit.  They may, for example, be 
unable to find the toilet. 

Organisations, businesses and services have an important role to play in taking the 
necessary actions to ensure that people living with dementia can continue to live the lives 
they want, where they want and to remain active in their communities for as long as 
possible.   

These actions will also help to ensure that organisations are compliant with the Equality Act 
2010, which recognises dementia as a disability.  This Act requires organisations to make 
reasonable adjustments to avoid discrimination. 

 

 

 

 

What sorts of changes should I be making? 

This varies depending on the sort of organisation you are.  Some of the issues that people 
with dementia have identified as being important to enable them to keep involved are: 

• Staff understanding of the problems faced by people with dementia – and how to 
help if they become confused. 

• Availability of a quiet space to go with a member of staff if needed. 

• Clear signs and good lighting.  

• An uncluttered environment.  

• Avoiding unnecessary changes to the environment or how things are done 
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• Looking to see if you could take your service out to people instead, such as a 
delivery service or visiting at home. 

• Also – It is important to look at your employee policies to ensure you support your 
staff who may be caring for someone with dementia or who develop early onset 
dementia themselves. 

Will you get involved? 
 
Join us by writing a simple action plan about what your organisation will do to support 
people with dementia and their carers.  We will publish this on our website. 
 
By doing this you are publicly stating that people can live well with dementia in their 
community and that you and your organisation will work towards this. 
 
You can then become part of the Bradford District Dementia Action Alliance and we will 
support you to sign up to the National Dementia Declaration. 
 
Working towards being a Dementia Friendly Organisation in Bradford 

 
Saying ‘Yes’ to signing up is the first and most important step. 

• Once you have said ‘Yes’, we want to help you work successfully towards being 
dementia friendly.  There are a number of steps you should take to move forward: 

• Review your organisation and what you offer.  Are your products/services/activities 
easy to access?  Is the physical environment appropriate?  Are your staff aware and 
knowledgeable about how dementia can affect people?  What steps do you need to 
take to make necessary changes?  We have some checklists to help you with this. 

• It is important to think about your organisation, and in what ways people living with 
dementia and those around them come into contact with your organisation.  This will 
include your customers, users, clients, members or employees.  

• Listen to the views of people living with dementia; they are your customers, 
members, clients, volunteers or employees.  It is important that the changes you 
make enable people to live their lives in the way they want, for as long as possible.   

• Write a short action plan.  We can support you with this via Bradford DAA, and we 
have a template you can use.  You don’t need to do everything at once – be realistic 
about what you can do. 

• Once you have an action plan, we will put it on our website, and you can become a 
full member of the Bradford DAA.  You are welcome to attend meetings before this. 
Members will offer you support in writing your plans.  Start to implement your plans. 

• Review your progress and share it with us.  Your experiences of and learning about 
the process can be useful to others too.  We can all learn from and develop good 
practice. 

• Publicise your progress.  In this way, we can all help others to start to participate in 
building a more dementia friendly world.   

• If you wish you can also take part in the national recognition scheme.  More details 
about this later.  
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Reviewing your organisation   

This underpins the rest of your work in this process.  In addition to using the resources 
below, please try to talk to any of your existing customers, service users or members who 
have memory problems or are carers.  They may be able to provide helpful ideas and 
insights based on their experience.  Your staff are also likely to have come across people 
who are experiencing problems, and may be able to identify problem areas. 

 

Information and Checklists to help you to review your organisation 

• Awareness and Understanding in Staff or Volunteers.  

• Dementia Friendly Physical Environments 

• Dementia directly affecting staff or volunteers - as carers or having problems 
themselves. 

• Accessibility and Encouraging new customers/members  

This information is available in a separate booklet – ‘Reviewing your organisation and 
writing an action plan’.  Copies are available from Bradford’s Dementia Friendly Community 
Project.  
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We seek to include large and small local organisations, community groups and national and 
regional organisations with branches in the district.   We are working with the statutory, 
business, academic, voluntary sector and community organisations.  We hold quarterly 
events to share good practice and support people in writing and implementing their plans. 
 
We seek to recruit, inspire, and support organisations in writing and implementing action 
plans.   

We seek to share good practice widely and to support members and potential members to 
make positive changes.  We can help you consider changes that will work for your 
organisation and provide information on awareness-raising or training for your staff. 
We already have the active participation of many of Bradford’s larger organisations 
including Bradford Metropolitan District Council, the two local hospital trusts, the District 
Care Trust, the University of Bradford, Lloyds TSB Bank, The Co-operative Group, West 
Yorkshire Police, the Transport Police, the Church of England Diocese of Bradford, and 
also several smaller community organisations and businesses.  
 
 
To become a full member of Bradford DAA you will be asked to write an action plan and 
report on your progress.   

This is a short document (usually no more than 2 sides of A4).   

• The National Dementia Declaration lists a number of outcomes that we are seeking 
to achieve for people with dementia and their carers.  How would you describe your 
organisation’s role in delivering better outcomes for people with dementia and their 
carers?  

This is about your organisation’s role in delivering better and more appropriate services to 
people with dementia and their carers 

• What are the challenges to delivering these outcomes from the perspective of your 
organisation?  

This is about problems and challenges you will have to deal with to deliver these improvements 
– it might include improving staff awareness, making your building more accessible, providing a 
new service 

• What are your plans as an organisation to respond to these challenges over the next 
two years.  

This is about what you are doing or plan to do. 

• What networks or communication channels are available to your organisation which 
could help us spread the word about the National Dementia Declaration and our 
Bradford DAA? 

 

 

A copy of the action plan template can be provided in paper or electronically if you wish.  
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The National Dementia Friendly Recognition Process 

 

Many organisations and community groups want to publicly declare they are working 
towards being dementia friendly.   

The recognition process seeks to enable the widest possible range of organisations to 
participate.  Small businesses and community organisations can take part and make 
positive changes appropriate to their resources, and large national organisations can also 
take up the challenge and review and adapt their organisations to make them more 
dementia friendly.   Organisations completing the requirements of the Dementia Friendly 
Recognition process will be able to display the logo above.  

Being part of Bradford DAA will support you to move towards being dementia friendly and 
will help you with steps required for the recognition process if you wish to do so. 

The main requirements for organisations and communities will be as follows. 

For an organisation  
Our organisation is working towards:  
 

• Ensuring the support of senior members of staff, for example a manager or director.  

• Analysing the key issues to address to enable them to become dementia friendly in ways 
that are important to people with the condition and carers.  

• Involving people with dementia and their carers in understanding what dementia friendly 
means and in the self-assessment process.  

• Identifying ways to raise dementia awareness and understanding amongst appropriate 
personnel.  

• Providing information on dementia and available services and support (as appropriate to the 
organisation)  

• Seeking to share information and learning with other organisations or communities 
becoming dementia friendly.  

 
For a community  
Our community is working towards:  
 

• Developing a local Dementia Action Alliance (or a similar group). To include the support of a 
recognised, senior local leader(s) for example, a head of local business or a local council 
leader.  

• Analysing the key issues to address to enable them to become dementia friendly in ways 
that are important to people with the condition and carers.  

• Involving people with dementia and their carers in understanding what dementia friendly 
means and in the self-assessment process.  

• Identifying which individuals, businesses and organisations are a priority to undertake 
dementia awareness and understanding training.  

• Providing information on dementia and available services and support from a range of 
outlets (as considered appropriate, for example library, pharmacy or GP surgery).  

• Seeking to share information and learning with other organisations or communities working 
to become dementia friendly.  

Ask the Bradford Dementia Friendly Community Project or Bradford District Dementia 
Action Alliance for more information or try www.alzheimers.org.uk/dementiafriendlycommunities  
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